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—— COMPANY BROCHURE / 2026

Practical technology.
Built with purpose.

A Gelephu Mindfulness City based technology enterprise
building useful software today and developing toward a
connected technology ecosystem, phase by phase.

GELEPHU MINDFULNESS CITY / BHUTAN
gsailabs.com
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—— WHO WE ARE

Rooted here.
Built to go further.

Gelephu Shambhala Al Labs is an emerging
technology enterprise based in Gelephu
Mindfulness City and registered as a sole
proprietorship.

We begin with practical software and digital systems
that solve defined operational problems and can be
supported over time.

—— OUR DIRECTION

Build. Validate.
Connect. Scale.

Our long-term plan is the Shambhala Ecosystem:
independent industry products connected through shared
infrastructure, with intelligence and automation added
only when the foundations are ready.

CURRENT FOCUS

Industry software, beginning with GarageQS, and clearly
scoped digital projects.
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OUR DEVELOPMENT PORTFOLIO

Useful products now.
Broader capabilities over time.

o1 CURRENT 02 CURRENT 03 PLANNED
Shambhala Software Shambhala Digital Shambhala Al
Industry operating systems, beginning with Websites, applications, and tailored digital Useful Al features built on reliable data and
GarageOS. systems. safequards.

04 FUTURE 05 LONG TERM

Shambhala Automation Shambhala R&D

Connected devices, smart environments, and Computer vision, robotics, AgriTech, and other

system integration. emerging fields.

The planned areas describe future direction. No dedicated R&D programme is active today.
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FIRST COMMERCIAL PRODUCT PRODUCT PRINCIPLE

GarageOS Software should solve
real operational needs.

A workshop management system designed

to make everyday operations clearer, more

reliable, and easier to manage. GarageOS is being developed around workshop workflows,
customer feedback, dependable records, and ongoing
product improvement. It is the first step in a broader product
o5 @ arie cettieEs strategy - not a claim that the full ecosystem already exists.

Invoices and payments

Inventory and purchasing

Customers and suppliers

Expenses and reporting /“'f \
=
=)

Role-based workshop access =

GarageOS

by Shambhala Al Labs

WORKSHOP MANAGEMENT / BUILT IN BHUTAN

GSAI LABS / 04




PHASE-BY-PHASE STRATEGY

From first product to
connected ecosystem.

—/ A4 —/

Establish Commercialize Connect Platform Intelligence

Product in use Repeatable delivery Shared workflows Common foundations When ready

OUR RULE Build -> Validate -> Commercialize -> Integrate -> Scale

Each stage should deliver a useful product or capability before it becomes the foundation for the next.
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LEADERSHIP

Rooted in Gelephu.
Building for the future.

Tenzin Yuedkhil is a homegrown entrepreneur building Gelephu Shambhala
Al Labs around practical technology, disciplined execution, and a long-term
commitment to local capability.

His direction is clear: start with useful commercial products, learn from real
customers, and expand responsibly as evidence, skills, partnerships, and

Tenzin Yuedkhil resources develop.

GELEPHU MINDFULNESS CITY

Founder & Proprietor

START A CONVERSATION

yuedkhil@gsailabs.com
+975 17 4277 11 gsailabs.com ->
WhatsApp: +65 9860 3384
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https://gsailabs.com

